Brunswick Street United Church - : ; draftMinutes
Special Congregation Meeting and Regular Church Counc1| Meeting 050131dualBSUCC

7pm, Monday, January 31, 2005 page 050131-1

as called by the Chair
Location: Brunswick Street United Church, 2107 Brunswick St., Halifax, Nova Scotia
Chair: Scott Barber
Recording Secretary: Lucinda Montizambert
Members:
Congregation: Scott Barber, Tyler Morton, Hazel Andrews, Doris McGrath, Sandra Oakley-
Andrews,
Lucinda Montizambert, Ron Briggs
Adherents: Arlene Shaw, David Hartley
Council: Scott Barber, Lucinda Montizambert, Hazel Andrews, Tyler Morton, Keith Allison, Sandra Oakley-
Andrews, Ron Briggs, Doris McGrath, David Hart
Guests: David Hartley,Don Stewart, Dave Inkpen, Donna Whitehead, Angie McKay, Arlene Shaw
Regrets: Sharon LaFramboise, Jim Sukes, Jim Wilson
Quorum: Yes

Meeting began: 7:15pm
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Welcome and Prayers:
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Congregational Meeting
- Presbytery Supply vs. Interim Minister?
- Marlyne would be supply- less paperwork

D. Hart: Interim Ministry is a special ministry, requires person with special training- will lead the
congregational visioning etc.

Scott: Though we were looking for that- someone to help us, Why would we pay someone so much when we
can pay a lot less as a supply minister?

Don: She would be 24 hrs/week, can be done as Pastoral Supply. Faster paperwork, but cost as high as
Interim Minister. 1 day-mission, .5 day-mtgs. 1.5 pastoral care

Ron: If we do go with Marlyne... it looks very expensive if that is all she is going to do.
Hazel: We need a captain of the ship, an over-all co-ordinator.

Don: In a typical situation the council has more involvement, and the Minister does ministry.
D. Hart: Do we have the money to hire a full-time minster?

Ron: [Its] a lot of money and we don’t have a lot...

D. Hart: We’re not trying to force someone on you.
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Scott: We cannot afford to not hire a full time minister to teach and inspire our community

Ron: Need to fugure out what to focus on. What are we going to do at the church- as part of the mission-
we’re shrinking- assume the interim would be a bit more flexible.

Scott: Part of what we need to understand is what we’re doing
Sandra: What about AST soon-to-gragdutes?

D. Hart: You would contact them. Hugh suggested to give Helga Mills a call... Summer Gardens on Summer
St., not sure if she is an ordained minister..

Scott: Suggest student interns for the long term
D. Hart: So we’re not voting on Marlyne? since the concensus is not to go there, but next step?
Hazel: Check into Hugh’s contact
Scott: Ask Terry to continue...
Sandra: Patricia Malin ordained is willing to come over to help us
D. Hart: Can’t provide sacrements if not a United Church minister
Scott: Take D. Farmer’s document about the interim contract and distribute it.
Action:
« Scott to copy Don’s document and bring it to church and distribute it.
» Hazel and Scott:
~ will look for some one for communion
~ talk to Terry
~ Hugh’s suggestion
~ Sandra’s suggestion

~ AST
~ Don’s document

Council Meeting

Scott Opened with prayer

- minutes for November 22 and January 3: ratification defered
Finance and Administration: Preparation of annual reports for the Annual General Meeting.
Reports Are needed As Soon As Possible in preparation for the Annual General Meeting.

Audit: Hugh will talk to Cecil Decker about doing it. Won’t be before the third week of February that it
will be done.

Action: Reports to be submitted to Ron by February 14th, 2005 <rbriggs@ipcc.org>
February 27, 2005 fo the Annual General Meeting

Hugh: Financial report.
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-Thanks to Keith and Donna for all the work on th Christmas program!
-Also thanks to Ron Briggs, Hazel Andrews, and Don Farmer for their help on the budget.

-Will be investment income from the sale of the manse (reflected in the budget) will be part of outflow
because of housing needs for the minister

Don Farmer - Back salary Lorna?

Hugh: Rev.? (not sure of name) Lorna was not in the United Church pension program. She joined in the
last few months she was here. She should have been in it . Hugh was told that Brunswick Street United
Church would owe approximately $11,000 ( eleven thousand dollars) to go into her pension- also there is
back salary issue which | don’t know about

Hugh: Can’t even guess at what we owe her. Some say she is owed, and some say not.

D. Hart: Gus should be in touch with Conference and then send a formal request to Brunswick Street
United Church.

Scott: Hugh has proposed this budget- talk to Hugh or Ron before Feb. 14th with changes to the budget.

Hugh: Jim suggests we develop a sinking fund- so money put aside to deal with things such as roof
replacement or other occasional expenses.

Hugh Will accept e-mails or phone calls up until Feb. 13th with changes. 422-3158 is Hugh’s phone
number.

Worship and Pastoral Care - Hazel: nothing to report.
Christian Life and Growth - Tyler: nothing to report

Mission and Outreach- Keith Allison: possible opening of clothing bank on saturdays
Scott- Saturday services are a good idea, some can’t get here during week days...

Keith- Emergency food and clothing on Sat.

Trustees - Doris McGrath: manse is sold- quick and clean- lawyer didn’t charge and the real estate
agent donated $75 to Brunswick Street United Church as thanks. Congatulations to Doris.... $207, 681.76

Support Team- David Hart: as a result of tonight’s meeting we should probabally establish a Needs
Assessment Committee at the February 27th meeting. We can probabally do the Visioning and Needs
Assessment at the same time. Get that in place and then start on search process
Action: Put in the bulletin from now - AGM and Needs Assessment to be struck.

Process should take 2-3 months to so needs assessment
-then Search Committee (could be same people) goes ahead to find someone.

Ron Briggs: How many hours would it take?

D. Hart: Should have 3 sessions.

Ministry and Personel: Sandra Oakley- Andrews- Wade job description in Nov.?? Council approved
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it. Now Ministry and Personel Committee would propose cutting his hours down to 9am -3:30pm, annual
salary would be reduced from $22,000 to $18,500 (twenty-two thousand dollars to eighteen thousand
dollars) ...

D. Hart: Suggest this go back to the Ministry and Personel Committee for further disscussion there and
in the needs assessment process as well.

Sandra: Need a permanent job description and contract for Deborah . She sent a description of her
work hours: 6am-12 and 8am - 12... trustee and office staff

D. Hart: We’re not quite sure what we need in Deborah’s position - so we need the visioning and needs
assessment... Let’s put it on the back burner until we do the needs assessment...

New Business:

Donna Whitehead: Donna and Lolly think that there should be some acknowledgement for those who
worked over Christmas. Lolly suggested taking the volunteers out for dinner.

also... in preparation for next Christmas we need to start buying...

Scott: Good time to put together a budget for what is needed....

Donna: PIPEDA - UCC guidelines

Scott: PIPEDA - Centre for Women in Business workshop...should we think about funding someone to
attend?

Hazel: Question re: How?

D. Hart Would be good to come from council
Thankyou for you interest and participation , etc.

Action: Scott will prepare the letter

Scott United Church of Canada Moderator is visiting, see agenda...

T ey

Information/Announcements
Moderator’s Visit: the visit of our Moderator the Rev. Peter Short to Halifax Presbytery.

Feb 16th 7:30 p.m. Public" service of worship at Cole Harbour Woodside United
Church, Dartmouth with Rev. Peter Short preaching

Feb 17th 10:00 a.m. Gathering with Presbytery ministry personnel - St. Luke's
United Church, St. Margaret's Bay

Feb 17th 12:30 pm Informal public luncheon at St. Luke's followed by a brief
address and questions/answers

Feb 17th 2:30 pm Conclusion of Halifax Presbytery events.

Adjourned:
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Appendix
» November 22, 2004 Regular Meeting of Council <041122regBSUCC>

« January 3, 2005 Special Meeting of Church Council <050103specMin>
« Financial Report- Hugh Creighton

~ Balance Sheet as of December 31, 2004

~ Income Statement 12 Months to December 31, 2004

~ Draft 2005 Budget
» Don Farmer Documents

~ Email: Sent: January 31, 2005 11:28 AM Subject: DRAFT attachment motion to Appopint (sic)
Marlyne “Presbytery Supply”

~ United Church of Canada Ministry and Employment Services (Pastoral Relations)
RECORD OF APPOINTMENT -MEPS 433 AP

~ United Church of Canada Ministry and Employment Services (Pastoral Relations)
RECORD OF TRANSFER -MEPS 451 TR



